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Reporting Officer:  Eddy Curtis, Director Strategy, Planning and Performance
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required

Community Planning Baseline Evidence document for information and noting.

1.0 Purpose & Background
1.1 The Community planning process and actions must be based on robust evidence.

The attached report has been compiled as an evidence baseline that will support the next
phase of engagement towards developing a Community Plan for the area. The report
includes an extensive range of social, economic and environmental data. It has been
compiled in sections to link to the initial themes used for discussion and engagement with
communities earlier this year. However, it should be noted, this does not mean these will be
the final themes in our community plan.

The Report attached at Appendix 1

20 Key Issues

The report covers social, economic and environmental information and examines trends in
population, comparing for example employment and pension recipient numbers. It looks
at employment across different sectors making comparisons to educational attainment
and training courses offered.

It explores household size and changing trends and the potential future impact on housing
demand. Information on health inequalities, levels of cancer across our electoral wards,
crime levels, domestic violence and many more issues are examined.

This evidence base, along with the information from the datahub and the engagement
process will form a robust basis for our Community Plan.

3.0 Resource Implications
' None
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4.0  Appendices

= Community Planning Baseline Evidence Report
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Introduction

From 1 April 2015 local government in Northern Ireland is required to initiative,
facilitate and manage a community planning process. This involves local government
working with the statutory, voluntary and community sectors to develop and implement
a shared vision to promote collaborative working, ultimately improving the social,
economic and environmental wellbeing of the district.

The Local Government Act (2014) sets out the high level aspects of the community
planning process including the Council’s responsibilities to initiative, facilitate, maintain
and participate in the process. It outlines how Councils and partners identify:

. Long term objectives for improving the social, economic and environmental
wellbeing of the district,

. Achieving sustainable development,

. Actions and functions to be performed including the monitoring and review of the
plan.

The attached report has been compiled as an evidence baseline that will support the
next phase in developing a Community Plan for the area. The report includes an
extensive range of social, economic and environmental data.
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SOCIAL CONTEXT

General Demographic Trends

The population of the new Newry, Mourne and Down Council Area as at June 2014 was
175,403, making up 9.5% of the total population in Northern Ireland. The breakdown
of this population is as follows:

All 0-15 years 16-39 years | 40-64 years | 65+ years
N,M &D 175,403 39,602 55,053 55,557 25,191
(22.6%) (31.4%) (31.7%) (14.4%)
Table 1

When looking at gender we see that there are 88,570 females and 86,833 males
making up the N, M&D population which represents 50.5% and 49.5% respectively.

The 2015 estimate for this new Council area is 175,976 while NISRA’s 2012 projections
show population growth of 8.1% (2012-2022) for Newry, Mourne and Down, the fourth
highest population growth across all 11 councils, climbing to 187,841 by 2022. Looking
further to growth through to 2037 it shows an increase of 18% on 2012 figures.
(NISRA: Population Projections with NI, New 11 Local Government Districts)

The number of children in Northern Ireland is projected to grow by 18,537 (4.9 per
cent), from 382,141 children in 2012 to 400,678 children in 2022, with Newry, Mourne
and Down’s child population projected to grow by 6.6%, again the fourth highest across
all councils.

In relation to school population projections The Department of Education released data
for projections up to 2020/21 for the whole of Northern Ireland. For Pre-School
Education there are expected to be 23,145 by 2020/21, an increase of 1,000 from
2010/11 figures. The pre-education population is projected to be at its highest in
2014/15, decreasing continuously from this up until 2020/21.

The Primary population is to reach 169,899 by 2020/21 an increase of 16,400 in the ten
year period from 2010/11.

The post primary population within NI is projected to be 148,054 by 2020/21, an
increase of 926 on 2010/11 figures. (DOE: School Population Projections 2014/15 —
2020/21)
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IMPACT OF THE BORDER REGION

The Newry, Mourne and Down council area borders both County Louth and County
Monaghan in the Republic. These areas have seen large population movement cross-
border making it extremely difficult to determine to what extent the rate of population
growth has been affected by this migration. However in 2011 Louth had a population of
122,897 which is significant for an area the size of 826km?while the new Council area
with 50,000 higher population is spread across an area of 1681.83km?

In March 2011, Louth local authorities and Newry and Mourne District Council signed a
Memorandum of Understanding that commits the authorities to strengthen and promote
the social, cultural and economic links within their combined local authority districts.
The agreement represents an “entirely new form of regional governance above and
beyond traditional local and central government structures” and establishes new
precedents for other regions in Ireland and Europe. By signing up to the agreement,
the local authorities which include Newry and Mourne District Council, and Louth local
authorities incorporating Dundalk, Ardee and Drogheda town councils agree to
strengthening existing co-operation and further development of activities under a
number of themes including: emergency planning; renewable energy and green
technology; tourism and recreation; sustainable economic growth; and job

creation. Furthermore the authorities will commit to develop joint policies and actions
in areas of mutual interest to increase efficiency and delivery of services and will work
together towards improving cross border co-operation.

The economic catchment area of NM&D extends well into Louth and Monaghan
resulting in many of these individuals working, shopping and being involved in
recreational and leisure activities within the adjacent Council area. This cross-border
interaction is two-way with many residents from Newry, Mourne and Down employed in
Louth and Monaghan and further down into Dublin. At times of extreme exchange rate
volatility and differing taxation rates both on income and sales many consumers and
retailers face a high degree of uncertainty regarding real purchasing power of their
income and household costs.

The borderlands of Northern Ireland and Ireland are amongst the most disadvantaged
and deprived areas of the island. Though places near the borders eastern region
including the cities of Newry in Northern Ireland and Dundalk in Ireland, have recently
grown in prosperity as part of the Belfast-Dublin axis of development, most of the
borderlands were badly affected by the troubles and continue to suffer the significant
negative economic and social effects of the border (Irish Border Lands) This has

12
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Looking at those travelling from Northern Ireland to Ireland we can see that the origin
of these commuters is more widely spread across all of Northern Ireland while the
destination of these commuters is concentrated in Dublin with further clusters in the
towns of Letterkenny, Drogheda, Dundalk, Cavan and Monaghan. (Census 2011 -
Ireland and Northern Ireland)

14
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Some Implications for Community Planning

Within a Community Planning context the scenarios outlined above have quite different
implications for the area. While population will continue to grow over the next twenty
years it's make up will change to see a higher level of 65+ population which will
significantly impact on health services, and household size which will in turn impact on
construction and demand on council services such as bin collections.

A decreasing youth population will have obvious implications for school numbers and
demand for other youth services, and may also impact on employment levels and
university courses.

The slight decline in the working age population projected will also have severe
implications for the economic wellbeing of the area and this combined with the growth
in the older population will see a high dependency ratio that will be difficult to sustain.
This is explored in more detail in the next chapter below when we look at the economic
context under which community planning must operate and the uncertainty surrounding
welfare reform and its implications for Northern Ireland and specifically Newry, Mourne
and Down District Council area.

15
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UNIVERSAL CREDIT IN NORTHERN IRELAND: WHAT WILL ITS IMPACT BE,
AND WHAT ARE THE CHALLENGES?

A major reform to the welfare and tax credit system, integrating six of the seven main
means-tested welfare benefits and in-work tax credits for those of working age into a
single programme, to be known as Universal Credit, is set to be introduced throughout
the UK. This represents a significant simplification of the benefits system as a whole.

Universal Credit will lead to a small reduction in aggregate benefit entitiements in both
Northern Ireland and the UK as a whole. The total reduction in benefit entitlement as a
percentage of income in Northern Ireland is slightly larger than in the UK as a whole.
However, because Universal Credit is a simpler scheme, it is anticipated that take-up of
means tested support will increase as a result of its introduction, which in practice is
likely to lead to higher total expenditure on benefits, despite the small reduction in
entitlements.

Although benefit entitlements will fall very slightly overall in both Northern Ireland and
the UK as a whole, this disguises significant winners and losers from the reform. In
Northern Ireland, around 9% of families will gain and 9% of families will lose from the
introduction of Universal Credit, ignoring transitional protection. Both of these figures
are larger than in the UK as a whole: as Northern Ireland is a relatively low-income part
of the UK, more people are entitled to means-tested support, and hence affected by
reforms to means-tested benefits.

The main losers from Universal Credit’s introduction will be: low-income couples where
one person is aged above the female State Pension Age (SPA)and the other is aged
below, who will no longer be entitled to the more generous Pension Credit; families with
significant amounts of unearned income or capital, as these are treated more harshly in
the Universal Credit means test than in the means tests for tax credits; and those on
Disability Living Allowance claiming the severe disability premium in means-tested
benefits, which will be abolished when Universal Credit is introduced. As receipt of
Disability Living Allowance is higher in Northern Ireland than in the UK as a whole, this
partly explains the slightly larger reduction in benefit entitlements in Northern Ireland.

The main winners from the introduction of Universal Credit will be single earner couples
with children. This group will gain more from the introduction of Universal Credit in
Northern Ireland than in the UK as a whole, mainly because gains are focused on those
with lower incomes and incomes are lower on average in Northern Ireland. By
increasing support for single-earner couples while reducing support for workless families
on average, Universal Credit will strengthen the incentive for one member of a couple
to do paid work rather than none. Universal Credit also strengthens work incentives for
single people without children.

However, because means-tested support is withdrawn more quickly when the second
member of a couple enters work under Universal Credit, the reform weakens the
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incentive for both members of a couple to be in paid work rather than just one. This
effect is particularly acute in Northern Ireland, as lower average earnings levels mean
that a greater proportion of single-earner couples are entitled to means-tested support,
meaning that those not in paid work that have a partner in paid work are more likely to
face withdrawal of Universal Credit if they were to enter paid work.

By replacing a jumble of overlapping means tests with a single one, Universal Credit will
go some way to ensuring overall effective tax rates cannot rise too high. Thus, some
those who face the weakest incentives to increase their earnings under the current
system will see their incentives strengthened. However, those previously not entitled to
means-tested support that will become entitled to Universal Credit (mainly single-
earners in couples with children) and those in two-earner couples tend to see weaker
incentives to earn more.

Two of the main advantages of Universal Credit, then, are that it simplifies the benefits
system and rationalises work incentives. However, these benefits could be undermined
by the decision to leave support for local taxes (Council Tax in Great Britain and
domestic rates in Northern Ireland) outside Universal Credit. As domestic rates in
Northern Ireland are lower on average than Council Tax in Great Britain, support for
local taxation is a correspondingly smaller component of the overall benefit system in
Northern Ireland, and so this issue is less important in Northern Ireland than in the rest
of the UK. Nevertheless, keeping support for domestic rates separate from Universal
Credit will definitely make the overall benefits system more complicated than it could
be, and could lead to the reintroduction of the very high overall withdrawal rates that
Universal Credit was supposed to eliminate. How much this happens in practice will
depend on decisions made by the Northern Ireland Executive surrounding the design of
the proposed rate rebate replacement scheme.

The introduction of Universal Credit also raises issues around the administration of rate
rebates. Currently, more than 70% of claimants of the rates component of Housing
Benefit are ‘passported’ to a full rebate through receipt of other benefits that are being
abolished when Universal Credit is introduced. There is no obvious alternative passport
in Universal Credit that could be used to identify these people, and if they all had to go
through a full means test to receive support, the burden on both claimants and
administrators would increase substantially. Ways around this problem include merging
the administration of Universal Credit and rate rebates, allowing claimants to claim both
with the same form, or transferring information on Universal Credit claims to the
appropriate authority responsible for the administration for rate rebates so that
claimants would not have to submit the same information twice.

Similar issues arise around other non-social security benefits that use a passport based

on receipt of other benefits to identify who is eligible. The introduction of Universal
Credit offers an opportunity for the Northern Ireland Executive to consider the rationale

19
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for providing benefits in kind rather than in cash and, if these benefits should continue
to be provided, whether their provision should be means tested or offered universally.
For those benefits that it was decided to retain as means-tested benefits in kind, the
most obvious solution would be to give these benefits only to families with incomes
below a certain threshold. This would, however, create ‘cliff edges’ that would make
some people worse off after a pay rise. A longer-term solution would be to allow
claimants to choose which benefits in kind they wish to receive, and make a deduction
against that claimant’s Universal Credit award which would depend on their income.
This would be more administratively complex, but would avoid the ‘cliff edges’ inherent
in alternative approaches.

In short, the UK Government and Northern Ireland Executive have taken a welcome big
and radical step forward by proposing the introduction of Universal Credit. But many of
the advantages it will bring could be undermined by the decision to keep support for
local taxes separate from Universal Credit. Decisions to be made by the Northern
Ireland Executive around the design of a rate rebate replacement scheme and other
non-social security benefits will therefore be crucial in determining the extent to which
these benefits are realised. (Universal Credit in Northern Ireland: what will its impact be,
and what are the challenges? -Institute for Fiscal Studies)

20
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MULTIPLE DEPRIVATION MEASURES FOR NM&D (2010)

Table 7 below list the 83 Super Output Areas (SOA) that comprise the Newry, Mourne
and Down District Council Area (Omitting the Ballyward Area). Within Northern Ireland
there are 890 SOA’s resultant in the top 10% (worst) rank order breakdown in NI at
89/890 and correspondingly the 20% breakdown at 178/890. Thus the ranks in all the
Tables below relate to their ranking within NI rather than where they are placed within
N, M&D.

The worst 10% SOA’s and 20% SOA’s for each Domain and Sub-Domain are colour
coded for easy identification with 10% in red and 20% in orange.

The SOAs are ranked across the seven components of the Multiple-Deprivation
Measures updated by NISRA in 2010.

These domains, sub-domains and measures are as follows:

Multiple Deprivation Measure (MDM)

Income

Income Deprivation Affecting Children

Income Deprivation Affecting Older People

Health Deprivation and Disability

Education, Skills and Training

Education, Skills and Training — Primary
Education, Skills and Training — Post-Primary

. Education, Skills and Training — Working Age Adults
10. Proximity to Services

11.Living Environment

12. Living Environment Housing Quality

13. Living Environment Housing Access

14. Living Environment Outdoor Physical Environment
15.Crime and Disorder

16.Crime and Disorder — Crime

17.Crime and Disorder — Disorder

000~ oh U1 B b O

These various measures and domains tells us that overall Newry, Mourne and Down
have 2 SOAs that are in the top 10% of the most deprived areas of NI and they are
Ballymote (59) and Drumgullion 1 (71). In fact Ballymote ranks in the worst 10% across
11 of the 17 categories listed, followed by Drumgullion 1 that featured in 8 of the 17
categories.

12 of the 83 SOA’s were ranked in the top 10% for proximity to services (Table 8), the

highest number experienced within all the indicators and is reflective of the widespread
rural area that exists in Newry, Mourne and Down and the rurality of the district.
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Newry, Mourne and Down had no SOAs in the top 10% in relation to the Living
Environment — Outdoor Physical Environment (Table 9) which is perhaps a reflection of
the 3 areas of outstanding natural beauty within the district as well as many parks and
open spaces.

The highest ranking achieved by any SOA in the top 10% of deprivation was in relation
to Crime and Disorder — Disorder (Table 9) where Clonallan 1 was 7™ out of 890.

In the 20% deprivation measure, 2 SOA’s have experienced deprivation in 9 of the 17
categories including Bessbrook and Derrymore 1. (Table 10)

9 of the 83 SOA’s are between 10% and 20% deprivation. The highest numbers of
SOA’s in the 20% deprivation level are within Proximity to Services and Housing Quality
with 16 SOAs each. (Table 11)

As is known there is a very strong correlation between Income, Employment, Education
and Health. Thus as can be seen through the tables, in general, those SOAs which rank
highly do so across the range of measures.

The two SOAs that ranked worst in terms of the 10% MDM are urban in nature (Table
7).

22
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Equivalent figures for NI in 2013 are as follows — There were an estimated total of
559,000 people economically inactive aged 16+. An estimated 869,000 were
economically active providing an economic activity rate of 60.8%. (Labour Force

Survey)

This tells us that there has been an estimated decrease in the economic activity rate of
the Newry, Mourne and Down district council area in the past two years.

49
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In 2013 NM&D had 3,951 beds available in licensed accommodation, accounting for 9%
of the total available in Northern Ireland.

Only one visitor attraction from the NMDDC area featured in the Top 10 Visitor
Attraction List in Northern Ireland in 2013 and this was the Murlough Reserve. (This list
excluded country parks/parks/forests/gardens). And in 2014 the visitor numbers to this
attraction had fallen by 33% from 2013 figures.

Down District Council area had a total of 170 accommodation providers including hotels,
hostels, B&B's, self-catering etc in 2013. It had 1,003 rooms and 2,506 bed spaces.

The Down District Council area had 6 hotels in 2013, 2 of which were 4/5 star.

Newry and Mourne District Council had a total of 94 accommodation providers including
hotels, hostels, B&B's, self-catering etc in 2013, 72 less than Down District Council.

It had a total of 612 rooms and 1,449 bed spaces.
Newry and Mourne also had 6 hotels in 2013, 1 with a 4/5 star rating.

Collectively in 2013 Newry, Mourne and Down had 264 accommodation providers with
provision for 3,955 bed spaces. It contains 12 hotels, 3 of which have a 4/5 star rating.

Of all the participating country parks/parks/forests/gardens in Northern Ireland in 2013,
two from the NMDDC area made it in to the top 10 and they were Delamont Country
Park (6) with 247,000 visitors and Tollymore Forest Park (10) with 135,000 visitors. The
statistics also show that between 2012 and 2013 Delamont Country Park had an
increase of 9% in visitor numbers, however between 2013 and 2014 there was an 11%
decrease in numbers experienced.

Other NMDDC country parks / forests with 2013 visitor information included
Castlewellan Forest Park with 119,974 visitors and Silent Valley Mountain Park with
44,090 visitors.

Newry and Mourne museum (incl. Bagenals Castle) had 34,251 visitors in 2013, down
1% on 2012 figures.

Down County Museum had 32,715 visitors in 2013, an increase of 4% on 2012 figures.

Referring back to the Labour Force Survey and the number of people employed in
Accommodation and Food Services, Newry, Mourne and Down employed 3,775 in
2013. This is a decrease of 188 on the 2011 figure of 3,963.
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2.1 Success through Skills — Transforming Futures
The Skills Strategy for Northern Ireland — DEL 2011

The need for higher-level skills

There will be an increasing need for people with higher level skills (Levels 4-8 on the
qualifications frameworks) within the workforce. This increasingly ‘skills hungry’ job
market will have an impact right across the skills spectrum.

The need to up-skill

As over 75% of the 2020 workforce have already completed their compulsory school
education:, there must be a renewed focus on the up-skilling or re-skilling of these
people. As a result, employers will need to be encouraged to see the wider skills agenda
and encourage their staff to gain more knowledge through training. It is important that
these qualifications are accredited.

The need to address subject imbalances

DEL Forecasts predict that degree subject requirements will become more skewed
towards

physical sciences, mathematical and computer sciences, engineering and technology,
law and creative arts and design (‘imagineers’ rather than pure art) and less skewed
towards subjects allied to medicine and education. Consideration should be given to the
ways in which students can be encouraged to study these subjects.

The 'Report of the STEM Review’ examines ways in which Government and business
can increase the number of people with STEM qualifications entering the workplace.
The need to increase management and leadership skills.

It is not enough, though, to have a workforce with the right skills — that workforce
needs to be utilised effectively and this is where good management and leadership
plays a vital role.

The need to attract skilled labour

Where there are insufficient numbers of people with high level skills a certain amount of
in-migration of suitably skilled people will be required.
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Northern Ireland currently has an above average (compared to UK as a whole)
concentration of people in employment with degrees in:

» medicine and dentistry;

* subjects allied to medicine;

» veterinary science, agriculture and related subjects;

» architecture, building and planning;

* business and administration18;

» mass communication and documentation;

¢ history and philosophical studies; and

» combined degrees.

The degree data suggests that the pool of graduates within the Northern Ireland
workforce has a rather ‘narrow’ unspecialised subject focus with a below average
number of graduates in ‘creative arts and design’ and STEM subjects.

This is of concern as Oxford Economics forecast that, relative to recent trends, the
degree subject requirement will become more skewed towards:

» physical sciences;

e mathematical and computer science;

¢ engineering and technology ; ( Success Through Skills — Transforming Futures)

These forecasts need to be factored into our curriculum and a focus on the skills
shortage needs to be tackled at post primary level upwards in order to encourage
diversification of skills and to provide the homegrown graduates the potential to remain
and fill the forecasted positions in the various fields.

In Newry, Mourne and Down we know that construction is one of the top employing
industries and has started to see a slight improvement since recession times yet trade
courses are being cut at further education level institutions and this would need to be
investigated and addressed.
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As at March 2014 the Housing Executive owned 5,403 properties across the Newry,
Mourne and Down district (excluding Ballyward) and had sold 12,061 since the
introduction of the House Sales Scheme.

At March 2014 there were 3,657 applicants registered on the waiting list for social
housing; 2,034 (55.6%) were in housing stress.

Between April 2014 and March 2015 1,322 people presented themselves as homeless in
Newry, Mourne and Down; 750 (56.7%) were accepted as full duty applicants by the
NIHE, which meant they were owed a duty of care by the Housing Executive under the
Homelessness Legislation, Article 10(2) of the Housing (NI) Order 1988.

During 2013/2014 the Northern Ireland Housing Executive spent £13.739 million across
the Newry, Mourne and Down area.

There were 225 social housing units completed across N, M&D in 2013/14. At 31 March
2014 there was 214 units on site across the district with a further 260 planned for
completion for 2014/15.

Looking at house prices in the district the University of Ulster House price Index
recorded an average house price of £120,841, well below the NI average of £131,204.

Looking internally at our own wards in Newry, Mourne and Down it has been estimated
for 2015 that the ward of Ballybot contains the highest number of occupied housing
stock totalling 2,203.

Whitecross is the ward with the lowest number of occupied housing stock numbering
1223.

Ballybot and Whitecross also contained the highest and lowest numbers of vacant
housing stock. There is an average of 6.3% vacant housing stock as a percentage of
total housing stock throughout Newry, Mourne and Down.

There has been an increase across all wards of owner occupied households, where it is
owned outright. This increase ranges from 17.4% in Ballybot to 26.8% in Whitecross.

During this same period (2001-2015) 29 wards with households which are owner
occupied with a mortgage or loan decreased by an average of 1.8% since 2001.

There has been a decrease in the number of households rented from the Northern
Ireland Housing Executive (NIHE) between 2001 and 2015 with all wards experiencing
an estimated decrease of between 34% and 40%.

Ballybot has the highest number of households renting from the NIHE with 179 while
Whitecross and Ballydugan have the lowest with 100.
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4.1 Health Inequalities

Coming from the Health Inequalities - NI Health and Social Care Inequalities Monitoring
System — Sub-regional 2015 Report the following issues were highlighted for Newry,
Mourne and Down.

Health outcomes were worse in the most deprived areas in NM&D LGD as a whole
across all 26 indicators.

Males in the 20% most deprived NM&D LGD areas could expect to live 75.9 years, 2.1
years fewer than in the LGD overall (78.0 years).

Female life expectancy in the most deprived areas was 80.2 years, 2.1 years less than
the LGD average of 82.3 years.

Between 2006-08 and 2010/12 the life expectancy inequality gap narrowed by 0.7 years
for males and remained similar for females.

The largest inequality gaps in the N, M&D LGD were

- Standardised Admission Rate: Drugs

- Standardised Admission Rate: Alcohol

- Teenage Birth Rate

- Standardised Admission Rate: Self- Harm
- Crude Suicide Rate

A decrease in the equality gap occurred in relation to Teenage Birth Rate and
standardised admission rate: Circulatory.

An increase in the inequality gap occurred in relation to standardised admission rate for
drugs.

The standardised admission rate for alcohol related conditions in the most deprived
LGD areas, were there was 1,194 admissions per 100,000 population, was 75% higher
than the rate seen in the LGD overall which was 699 admissions per 100,000 in
2010/11 - 2012/13.

The inequality gap for the standardised admission rate for drugs was 71% in 2010/11 -
2012/13 with a rate of 445 admissions per 100,000 in the most deprived areas and 255
admissions per 100,000 population with the LGD as a whole.
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In 2010-12 the teenage birth rate per 1,000 females in the most deprived areas (17.0
births per 1,000 females) was 67% higher than in the LGD as a whole (10.1 births per
1,000 females).

Other relatively large inequality gaps exist across various health outcomes, with 5 of the
26 indicators examined showing gaps of 40% or greater.

Between 2008-10 and 2010-12 the inequality gap for teenage birth rates narrowed from
78% to 67%. This was due to a relatively higher decrease in the rate in the most
deprived LGD areas (24%) from 22.4 to 17.0 births per 1,000 females, than in the LGD
overall where the rate decreased by a fifth (20%) from 12.6 to 10.1 births per 1,000
females.

The standardised death rate due to circulatory disease in the most deprived areas
reduced by 26% from 510 to 376 deaths per 100,000 population between 2004-08 and
2008-12. Over the same period the rate in the LGD overall reduced at a relatively
slower rate (20%) from 416 to 334 deaths per 100,000 population, resulting in the
equality gap narrowing from 22% to 13%.

The only notable increase in inequality gaps in the Newry, Mourne and Down LGD was
for standardised admission rate due to drugs which widened from 59% to 75%
between 2006/07 — 08/09 and 2010/11 — 12/13.

In relation to the 26 Health Indicators, Newry, Mourne & Down Local Government
District area fairs as follows:

» Standardised Admission Rate (SAR) — Drugs: There were 455
admissions per 100,000 population in the most deprived areas of N, M&
D. Northern Ireland had an average of 261 admissions per 100,000 while
the figure for the overall N, M&D area was 255. The inequality gap
between the overall N,M&D figure and the most deprived areas of N, M&D
is 75%, the highest gap across all the health indicators for N,M &D.
Newry, Mourne and Down is however 2% below the NI figure for SAR —
Drugs.

» Standardised Admission Rate (SAR) — Alcohol: Between 2010/11-
2012/13 there were 1,194 admissions per 100,000 for alcohol in Newry,
Mourne and Down’s most deprived areas. This is 71% greater than the
overall N,M&D figure of 699 admissions per 100,000 population, however
there is still an inequality gap of 2% between N,M&D (699 per 100,000)
and NI (683 per 100,000).
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Teenage Birth Rate (U20): In the most deprived areas of Newry,
Mourne and Down there was 17.0 births per 1,000 females in 2010-12.
This is 6.9 births higher that the overall N,M&D figure of 10.1 births per
1,000 females equating to an inequality gap of 67%. The overall N,M&D
figure is also 27% less than the NI average of 13.8 births per 1,000
females.

Standardised Admission Rate (SAR) — Self-Harm: The number
of admissions per 100,000 population in Newry, Mourne and Down’s most
deprived areas are 398. This is 160 more than the overall N,M&D figure of
238 indicating to an inequality gap of 67% in 2008/09-12/13. The NI and
N,M&D figure are virtually the same for this indicator, thus no inequality
gap between the two.

Crude Suicide Rate: In the most deprived areas of Newry, Mourne
and Down the crude suicide rate was 20.7 per 100,000 population
between 2008-12. This is 4.9 deaths higher than the NI average of 15.8
deaths per 100,000 and 7.1 deaths higher than the overall N,M &D figure
of 13.6 deaths per 100,000 population. The inequalities gap between
Newry, Mourne and Down’s most deprived and the LGD itself in relation to
the crude suicide rate is 52%. N, M&D is however 14% below the NI
average for crude suicide rates.

Standardised Death Rate (SDR) — Respiratory: During 2008-12
there were 193 deaths per 100,000 population in the most deprived areas
of Newry, Mourne and Down. The figure for the overall Local Government
District is 142 deaths per 100,000 while the NI figure is 156 deaths per
100,000 population. The inequality gap between the most deprived areas
and the overall N,M&D area is 36%. N,M&D is however 14% below the NI
figure for respiratory deaths.

Standardised Death Rate (SDR) — Smoking: During 2008-12
there were 220 deaths per 100,00 population due to smoking in Newry,
Mourne and Down'’s most deprived areas. This was 36% greater than the
overall Newry, Mourne and Down figure of 162 deaths per 100,000 and
29% greater than the NI figure of 171 deaths per 100,000 population. In
relation to the overall N,M&D figure for this health indicator it is 5% below
the NI average.

Potential Years of Life Lost (PYLL): The PYLL in Newry, Mourne and
Down’s most deprived areas is 11.1 per 100 population. The figure for the
overall N,M&D area is 8.7 thus showing an inequality gap of 28%. The NI
average is 9.0 years lost per 100 population which is 3% greater than the
N,M&D LGD area.
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Standardised Death Rate — Preventable: Between 2008-12 there
were 270 preventable deaths per 100,000 population in N,M&D’s most
deprived areas. This is 58 higher than the overall Newry, Mourne and
Down figure of 212 indicating an inequality gap of 27%. The N,M&D
figure is 10 deaths less than the NI average of 222 indicating a
percentage difference of 5%.

Standardised Death Rate (SDR) — Avoidable:  The number of
avoidable deaths in the most deprived areas of Newry, Mourne and Down
in 2008-12 was 323 per 100,000 population. This was 67 deaths higher
than the overall N,M&D figure of 250 equating to an inequality gap of
26%. The NI figure was 268 deaths per 100,000 population which is 4%
higher than the overall Newry, Mourne and Down total.

Standardised Prescription Rate (SPR) —Mood & Anxiety: The
prescription rate for mood and anxiety in 2012 was 236 per 1,000
population in Newry, Mourne and Down'’s most deprived areas. The
inequality gap between this and the overall N,M&D area is 26% while the
NI figure of 199 is 6% above the overall N,M&D figure of 187.
Standardised Admission Rate (SAR) — Respiratory: In 2010/11 -
2012/13 there were 2,460 admissions per 100,000 population in the most
deprived areas of Newry, Mourne and Down. This was 448 admissions
higher than the overall N,M&D figure of 2,012 indicating an equality gap
of 22%. There is an 8% inequality gap in relation to respiratory
admissions between NI and N,M&D, with NI having 1,867 admissions per
100,00 and N,M&D having 2,012 per 100,000 population.

Standardised Admission Rate (SAR) —Emergency: In 2012/13 the
emergency admissions rate for the most deprived areas of N,M&D was
11,436 per 100,000 population. The figure for the overall N,M&D area was
9,452 per 100,000 equating to an inequality gap of 21%. The N,M&D
figure is 2% higher than the NI rate of 9,277 admissions per 100,000
population.

Standardised Death Rate (SDR) — Amenable: The number of
amenable deaths per 100,000 population in the most deprived areas of
Newry, Mourne and Down was 144. The overall N,M&D area experienced
122 deaths per 100,000 in 2008-12 indicating an inequality gap of 18%.
The N,M&D figure was however, 4% less than the NI Figure of 127
amenable deaths per 100,000 population.

Standardised Death Rate (SDR) — All Age All Cause Mortality:
During 2008-12 there was 1,255 deaths per 100,000 population in relation
to all age, all cause mortality. The overall N,M&D death rate was 1,065
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per 100,000 population indicating an inequality gap of 18%. The NI
fissure of 1,090 deaths per 100,000 population is 2% greater than the
N,M&D total.

Standardised Death Rate (SDR) —Cancer: The number of deaths by
cancer in the most deprived areas of N,M&D is 338 per 100,000
population (2008-12). This is 48 deaths higher than the N,M&D figure of
290 deaths per 100,000 indicating an inequality gap of 17%. The NI
figure for cancer is 292 deaths per 100,000, 1% above the N,M&D figure.
Low Birth Weight: Between 2009-13 the proportion of births with low
birth weights in N,M&D’s most deprived areas was 6.1% This is also the
figure for the NI average. For the overall Newry, Mourne and Down area
this figure was 5.2% indicating an inequality gap of 16%.

Standardised Death Rate —Circulatory: In Newry, Mourne and
Down'’s most deprived areas the death rate for circulatory issues was 376
per 100,000 population. This is 42 higher than the figure of 334 that was
experienced in the N,M&D area overall as well as in Northern Ireland in
general. This indicates an inequality gap of 13% between the most
deprived areas of N,M&D and N,M&D itself.

Standardised Prescription Rate — Statin: The statin prescription rate
for Newry, Mourne and Down'’s most deprived areas was 376 per 100,000
population in 2012. The rate in the overall N,M&D area was 170,
indicating an inequality rate of 12%. Both N,M&D and Northern Ireland
had the same statin prescription rate of 170 per 100,000 population.
Breastfeeding on Discharge: The proportion of females breastfeeding
on discharge from Newry, Mourne and Down’s most deprived areas was
40% in 2013.The overall Newry, Mourne and Down proportion for
breastfeeding on discharge is 45% which equates to an 11% inequality
gap between the two. The proportion breastfeeding on discharge for the
whole of NI is 46%, indicating a 1% inequality gap between it and the
overall Newry, Mourne and Down figure.

Standardised Admission Rate (SAR) — Circulatory: In 2010/11-
2012/13 there was 2,679 circulatory related admissions per 100,000
population in the most deprived areas of Newry, Mourne and Down. The
figure for the overall N,M&D area is 2,419, indicating an inequality gap of
11%. The NI figure for circulatory related admissions was 2,335 per
100,000 population, 2% higher than the overall N,M&D figure.
Standardised Incidence Rate (SIR) — Cancer: 620 incidences of
cancer per 100,000 population occurred in the most deprived areas of
Newry, Mourne and Down between 2006-12. The figure for the overall
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N,M&D area was 569 incidences per 100,000 which indicates an inequality
gap of 9%. The NI figure was just slightly lower at 567 incidences per
100,000 population.

Standardised Admission Rate (SAR) —All: In 2012/13 there was
40,142 admissions per 100,000 from the most deprived areas of Newry,
Mourne and Down. This was 3,312 admissions higher than the rest of the
N,M&D area of 36,830 per 100,000 population indicating an inequality gap
of 9%. The average NI figure for all admissions was 36,963 which is 133
admissions higher than the N,M&D figure.

P1 Childhood Obesity: The proportion of P1 Children that are obese in
the most deprived areas of Newry, Mourne and Down is 5.4% (2010/11-
2012/13). The overall N,M&D proportion is 5.1% which equates to an
inequality gap of 6%. The NI proportion of P1 children who are obese is
5.2%.

Male Life Expectancy at Birth: The male life expectancy rate at birth
for the years 2010-12 was 75.9 in the most deprived areas of Newry,
Mourne and Down. The overall N,M&D figure for male life expectancy at
birth was 78.0, indicating an inequality gap of 3%. The NI figure was 77.7
years, just 0.3 years below the N,M&D figure.

Female Life Expectancy at Birth: In 2010-12 the female life
expectancy at birth for Newry, Mourne and Down'’s most deprived areas
was 80.2 years. For the overall N,M&D area the female life expectancy at
birth was 82.3 indicating an inequality gap of 3%. The N,M&D area had a
marginally higher female life expectancy at birth then the NI average of
82.1
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We can see that shortness of breath or breathing difficulty is the most common long
term condition suffered by residents of Newry, Mourne and Down however it is below
the NI average of 14,354. Newry, Mourne and Down has a higher than NI average in 3
of the 7 conditions listed above including blindness or partial sight loss, communication
difficulty and a learning, intellectual, social or behavioural difficulty.

4.3 Benefits

Disability Living Allowance

In Newry, Mourne and Down in 2014 there was 19,450 people claiming Disability Living
Allowance, ranking it the fourth highest across the 11 super council areas. This figure is
also 1,589 higher than the NI average of 17,861. Of those in receipt of DLA in Newry,
Mourne and Down, 1,790 are aged 0-15, the second highest figure behind Belfast
across all 11 council areas. There is also a much higher male to female recipient in this
age group with 1,250 males and 540 females.

There are 11,700 persons aged 16-64 in NM&D claiming disability living allowance with
a further 5,970 people claiming aged 65+ equating to 30.7% of the total. In relation to
this age group there is a higher female to male ratio claiming DLA with 3,190 females
compared to 2,780 males.

Within N,M&D disability living allowance recipients are estimated to have risen by
between 39% and 50% across all wards in NMDDC since 2001.

Incapacity Benefit Recipients

In 2014 Newry, Mourne and Down had 310 people (aged 16-64) claiming incapacity
benefit (which is a state benefit paid to people who are unable to work due to iliness or
disability for a period of more than twenty-eight consecutive weeks). This figure ranks it
4™ out of the 11 council areas. Incapacity benefit claimants have decreased by an
estimated 94% in all wards across NMDDC since 2001.



Agenda 16 / Community Planning Baseline Evidence Report.pdf Back to Agenda

158



Agenda 16 / Community Planning Baseline Evidence Report.pdf Back to Agenda

159



Agenda 16 / Community Planning Baseline Evidence Report.pdf Back to Agenda

160



Agenda 16 / Community Planning Baseline Evidence Report.pdf Back to Agenda

161



Back to Agenda

4.6 Unpaid Care; Volunteering and Carers

A new question for the 2011 Census asked respondents aged 16 and over whether they
had helped with or carried out any voluntary work in the previous year. Overall, 15 per
cent of people aged 16 and over had undertaken voluntary work in the 12 months
before Census Day 2011, with females (16 per cent) more likely than males (14 per
cent) to have done so. People in the 16 to 24 age group were most likely to have
carried out voluntary work (19 per cent), including 22 per cent of females and 16 per
cent of males. At 7.1 per cent, however, those aged 75 and over were less likely than
other age groups to have done so, including 6.1 per cent of females and 8.6 per cent of
males.

Voluntary work and Economic activity

Usual residents aged 16 and over who were economically active (A person aged 16 to
74 is described as economically active if, in the week before the census, they were: in
employment, as an employee or self-employed; not in employment, but were seeking
work and ready to start work within two weeks; or not in employment, but waiting to
start a job already obtained and available.)were more likely than those who were
economically inactive to have participated in voluntary work in the previous year (17
per cent and 13 per cent respectively). Students were most likely to have carried out
voluntary work, including 28 per cent of economically active full-time students and 22
per cent of economically inactive students. Among the economically active, unemployed
people were least likely to have carried out voluntary work (13 per cent), whereas,
among the economically inactive, it was people who were Long-term sick or disabled
(5.3 per cent). (Census 2011: Detailed Characteristics for Northern Ireland on Housing,
Labour Market and Voluntary Work)

From Census 2011 data we know that 11,154 people from the Newry, Mourne and
Down Council area provided unpaid care of between 1-19 hours a week. A further 3,486
persons provided between 20 and 49 hours of unpaid care a week. 5,576 persons
provided unpaid care of 50+ hours a week ranking N, M&D 3" across all 11 councils for
this level of unpaid care. The map below shows the level of unpaid care of 50+ hours a
week spread across Northern Ireland

Q0
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5.1 Anti-Social Behaviour

Looking at theAnti-Social Behaviour Incidents — Monthly Update to 31 March 2015
released by the PSNI it tells us that there was an overall downwards trend in the
number of anti-social behaviour incidents since 2006/07.

The number of incidents rose however by 0.5% from 60,706 in 2013/14 to 60,982 in
2014/15.

The level seen in 2014/15 is the second lowest since the data series started in 2006/07.

Anti-social behaviour incidents have fallen at a faster rate than recorded crime offences
since 2006/07.

In 2014/15 there were 105,072 police recorded crimes. 60,982 were anti-social
behaviour incidents accounting for 58% of all recorded crimes in 2014/15.

When compared to 2006/07 figures (when the data series began) we can see that 83%
(100,365) of the total recorded crimes (121,144) were anti-social behaviour incidents,
indicating a steep decline in the past 8 years.

Based on data available from 2006, anti-social behaviour incidents tend to show higher
levels in July, August and October.

While the majority of policing districts showed lower levels of anti-social behaviour
incidents from 2013/14, Policing District C, of which Down is a part, experienced an
increase of 7.6% and Policing District E, of which Newry and Mourne is a part,
experienced an increase of 7.2% on 2014/15 figures.

In Down there was 2,196 incidents of anti-social behaviour recorded in 2014/15. This is
an increase of 80 on the 2013/14 figures, indicating a percentage increase of 3.8%.
Down did have the second lowest number of ASB incidents within C District and
experienced the lowest increase in ASB incidents from 2013/14.

Newry and Mourne recorded 2,347 incidents of anti-social behaviour in 2014/15,
increasing by 152 from 2013/14, indicating a percentage increase of 6.9%.

Looking at ward level in Newry, Mourne and Down in relation to ASB it decreased
significantly across all wards between 2001 to 2015, with all experiencing over 45% of
a decrease.
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2014/15.They did however have the highest outcome rate within the District during
both these time periods.

Newry and Mourne saw the number of domestic abuse incidents fall by 70 between
2013/14 and 2014/15 indicating a decrease of 5.2%.

The number of domestic abuse crimes however increased by 20 over this same time
period from 665 in 2013/14 to 685 in 2014/15.

In relation to domestic abuse crime, C District experienced an increase of 7.4%
between 2013/14 and 2014/15 while E District also experienced an increase of 9.6%.

Looking at the trends in domestic abuse incidents and crimes recorded we see that in
2013/14 violence against the person accounted for 70% of the overall domestic abuse
crimes that occurred.

The level of violence against the person offences with a domestic abuse motivation has
increased year on year. The 2013/14 figure of 8,965 is the highest level recorded,
showing an increase of 16.15% on the 2012/13 figure of 7,

In 2013/14, 27.7% of the total number of violence against the person offences had a
domestic abuse motivation, and is the highest proportion recorded.

In 2013/14 there were 7 murders with a domestic abuse motivation accounting for
41.2% of all murders recorded during that time.

In 2013/14 sexual offences with a domestic abuse motivation accounted for 17.6% of
all sexual offences recorded by police.

In 2013/14 offences of rape with a domestic abuse motivation accounted for 25.6% of
all rape offences recorded by police.

There were 986 breaches of non-molestation orders recorded in 2013/14.

13% of domestic abuse crimes recorded in 2013/14 was against persons aged under 18
(1,568).

62% were females aged 18+ (7,265) and 24% were males aged 18+ (2,823).

The age band profile that experienced the highest percentage of domestic abuse crimes
was persons aged 20-24 years with 13% and also persons aged 25-29 that also
experienced 13% of the total.

The age profile that experienced the highest percentage of domestic abuse crimes in
2013/14 was 20-24 year olds with 13% and 25-29 year olds also with 13%.
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Domestic abuse crimes where victims were aged under 18 has increased by 27.2%
between 2012/13 and 2013/14.

Female victims aged 18+ experienced an increase of 12.7% during this same time
period while male victims aged 18+ experienced an increase of 11.8%.

Down policing area had 61 victims of domestic abuse crimes aged under 18 in 2013/14
a decrease of 5 from 2012/13 figures.

Newry and Mourne policing area had 84 victims of domestic abuse crimes under 18 in
2013/14 experiencing an increase of 32 from 2012/13 figures.

Down had 195 victims of domestic abuse who were female aged 18+, increasing by 33
on 2012/13 figures.

Newry and Mourne had 377 victims of domestic abuse who were female aged 18+
which is an increase of 46 on 2012/13 figures.

Down had 97 victims of domestic abuse crime that were males aged 18+ and this figure
is 18 more than that recorded in 2012/13.

Newry and Mourne had 161 male victims aged 18+ in relation to domestic abuse crimes
and this is an increase of 14 on 2012/13 figures.

There were 12,720 domestic abuse offences recorded in 2013/14, of which 4.036
received outcomes (31.7%)

The number of outcomes fell by 152 between 2012/13 and 2013/14 while the number
of crimes recorded rose by 1,560.

In 2013/14 outcome rates’ for all domestic abuse crimes were higher than those for all
crimes recorded by the police.

From 2010/11 to 2013/14 the number of males as victims of domestic abuse crimes has
risen by 58.5% from 2,216 in 2010/11 to 3,513 in 2013/14.

1 (For an outcome to be assigned to a recorded crime the following basic principles must apply:

a notifiable offence has been committed and recorded; a suspect has been identified and has been made
aware that they will be recorded as being responsible for committing that crime and what the full
implications of this are; and one of the following outcome types applies

charge or summons; caution; offence taken into consideration; youth conference; penalty notice for
disorder; the offence is ‘indictable only’ and the case cannot proceed because the offender has died or
because the Public Prosecution Service decides not to prosecute; discretionary disposal )
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Within C District, racist incidents in Down doubled between 2013/14 and 2014/15 from
10 to 20.

The number of racist crimes recorded in Down rose to 10 in 2014/15 from 4 in 2013/14.
Down however experienced a significant decrease in racist crime outcomes, falling from
50% in 2013/14 to 20% in 2014/15.

In relation to E District (of which Newry and Mourne is a part) it experienced an
increase of 52 racist incidents between 2013/14 (110) and 2014/15 (162).The racist
crimes recorded during this time also increased from 77 in 2013/14 to 125 in 2014/15,
resulting in an increase of 48.

E District experienced the second highest growth in both racist incidents and crimes
between 2013/14 and 2014/15, behind B District.

Within E District, Newry and Mourne actually experienced a decrease of 1 in racist
incidents, and were only 1 of 7 policing areas in the North to experience a decrease.

The number of racist crimes recorded also fell by 1 between 2013/14 (23) and 2014/15
(22).In relation to racist crime outcomes Newry and Mourne increased its rate by
18.6% between 2013/14 and 2014/15 and this rate was the third highest increase
across all the policing areas.

During 2014/15 there were 334 incidents recorded where there was a homophobic
motivation. Of these 334, 143 did not contain a crime.

The homophobic crime outcome rate for 2014/15 increased by 3.7% when compared to
2013/14, rising from 17.3% to 21.1%.

The most common crime type relating to homophobic motivation crimes was violence
against the person. In 2014/15 209 homophobic crimes were recorded and of these 149
were violence against the person offences, accounting for 71.3%.

Between 2013/14 and 2014/15, C District was only one of two policing districts that
experienced a decrease in homophobic incidents between 2013/14 and 2014/15, falling
by 4.

The number of homophobic crimes recorded between 2013/14 and 2014/15 remained
unchanged at 16 while its homophobic crime outcomes rose by 18.8%.

Within C District Down actually experienced an increase of 3 homophobic incidents,
from 14 in 2013/14 to 17 in 2014/15.
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The number of homophobic crimes recorded in Down during this time also increased,
by 4.Down’s homophobic crime outcomes did increase however from 0% in 2013/14 to
25% in 2014/15.

E District experienced an increase of 16 in the number of homophobic incidents
recorded between 2013/14 (42) to 2014/15 (58), while the number of homophobic
crimes recorded during this time rose by 13.

These increases in homophobic incidents and crimes were the second highest across
the policing districts behind H District.

E District did however increase its percentage of homophobic crime outcomes by 25.6%
between 2013/14 (15.4%) and 2014/15 (41%).

Within E District, Newry and Mourne’s homophobic incidents increased by 5 from 16 in
2013/14 to 21 in 2014/15 while its homophabic crime rate increase by 6 from 10 in
2013/14 to 16 in 204/15.

Newry and Mourne’s homophabic crime outcome rate also rose during this time from
20% in 2013/14 to 31.3% in 2014/15.

During 2014/15 there were 1,517 incidents of sectarianism recorded. Of these 576 did
not contain a crime.

In 2014/15 there were 11 attacks on churches/chapels. This is 6 less than the 2013/14
figure of 17.

There were 17 attacks on Orange/Apprentice Boys Halls, again a decrease of 23 on
2013/2014's figure of 40.

There was however 5 attacks on GAA or Ancient Order of Hibernians Hall and 5 attacks
on schools in 2014/15 that did not occur in 2013/14.

C District (of which Down is a part) had an increase of 14 in the number of sectarian
crimes recorded within the district from 79 in 2013/14 to 96 in 2014/15.

It did however experience a decrease of 9 in the number of sectarian crimes recorded
within the district from 53 in 2013/14 to 44 in 2014/15.

C District experienced an increase of 12% in its sectarian crime outcome rate.

When looking specifically at Down we see that it doubled its number of sectarian
incidents from 13 in 2013/14 to 26 in 2014/15.

In relation to the number of sectarian crimes recorded in Down this too increase during
this time by 3 while its crime outcome rate also increased by 14.3%.

E District (of which Newry and Mourne is a part) experienced an increase of 11 in the
number of sectarian incidents recorded, rising from 102 in 2013/14 to 113 in 2014/15
The number of sectarian crimes recorded during this time also rose, by 4, from 80 in
2013/14 to 84 in 2014/15.
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The sectarian crime rate outcome rate also rose from 20% in 2013/14 to 27.4% in
2014/15.

In relation to Newry and Mourne, it experienced an increase of 2 sectarian incidents,
from 18 in 2013/14 to 20 in 2014/15.

The number of sectarian crimes recorded in Newry and Mourne rose from 15 in
2013/14 to 20 in 2014/15 but at the same time it did also increase its sectarian crime
outcome rate by 16.7% during this time.

During 2014/15 there were 138 incidents recorded where there was a disability
motivation. Of these 138 incidents recorded, 68 did not contain a crime. The remaining
70 contained one or more crimes amounting to 76 recorded crimes in total.

In 2014/15 the number of disability motivated incidents recorded more than doubled
when compared to 2013/14, rising from 8 to 19.

The number of disability crimes recorded also doubled in C District (of which Down is a
part), jumping from 4 to 8 between 2013/14 and 2014/15.

Disability crime outcomes have also increased during this time in C District from 0% in
2013/14 to 12.5% in 2014/15.

Within C District, Down increased its number of disability motivated incidents by 4
between 2013/14 and 2014/15, rising from 1 to 5.

The number of disability crimes recorded during this time rose from 1 to 2.

In relation to disability outcome rates in Down this rose from 0% in 2013/14 to 50% in
2014/15.

When looking at E District (of which Newry and Mourne is a part) there was an increase
of 7 in the number of disability motivated incidents, rising from 9 in 2013/14 to 16 in
2014/15.

Disability crimes recorded in E District increased by 2 between 2013/14 (6) and 2014/15
(8).In relation to crime outcome rates in E District this rose from 0% in 2013/14 to
37.5% in 2014/15. In fact this figure is the highest achieved across all the policing
districts.

When analysing Newry and Mourne it experienced a rise of 4 disability motivated
incidents between 2013/14 and 2014/15. Going from 2 to 6.

The number of disability motivated crimes recorded in Newry and Mourne rose from 2
to 3 during this period.

During 2014/15 there were 53 incidents recorded where there was a faith/religion
motivated incidents. 28 of these did not contain a crime and the remaining 25
contained one or more crimes, adding to 27 in total.

There were 29 more faith/religion motivated incidents in 2014/15 compared with
2013/14, increasing from 24 to 53.
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The number of faith/religion motivated crimes also increased during this time from 13
to 27, a rise of more than double.

There were 3 crime outcomes recorded in both 2013/14 and 2014/15 resulting in the
outcome rate falling by 12%, down from 23.1% in 2013/14 to 11.1% in 2014/15.

C District (of which Down is a part) experienced a decrease in faith/religion motivated
incidents, falling from 4 in 2013/14 to 3 in 2014/15.

A decrease of 1 also occurred in relation to faith/religion motivated crimes recorded in
Down, falling from 3 to 1 between 2013/14 and 2014/15.

The outcome rate for faith/religion motivated crime for 2014/15 remained at 0%.

In Down itself, the number of faith/religion motivated incidents fell from 2 in 2013/14 to
0in 2014/15.

In relation to faith/religion motivated crime this also decreased during this period, from

1 to 0.As there was no faith/religion motivated crime recorded in 2014/15 there was no

crime outcome rate.

E District remained unchanged at 1 faith/religion motivated incident in 2014/15.
It did however record one faith/religion motivated crime in 2014/15 which it did not
have in 2013/14. There was no crime outcome recorded for this however.

Newry and Mourne had no faith/religion incident or crime in either 2014/15 or 2013/14.

During 2014/15 there were 21 incidents recorded where there was a transphobic
motivation. Of these 21 incidents, 13 did not contain a crime. The remaining 8 incidents
contained one crime each.

These 21 incidents is two lower than that recorded in 2013/14.

The number of transphobic motivated crimes remained unchanged at 8 for both
2013/14 and 2014/15.

Of the 21 transphobic motivated incidents recorded in Northern Ireland one took place
in Newry and Mourne.

No transphobic motivated crimes were recorded in either Down or Newry and Mourne
during 2014/15.
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CONCLUSIONS AND MOVING FORWARD

Community Planning in Newry, Mourne and Down is underpinned by the five themes
detailed in this report.

This baseline data allows us to paint a picture of our district and see what trends are
emerging in relation to these themes and the demography of the district and where the
demand may arise for the Council and community planning partners.

Conclusions from each of the themes as well as the social context of the district is
detailed in the paragraphs below

Social Context

Similar to the rest of Northern Ireland, Newry, Mourne and Down has and will continue
to have an ageing population. In fact estimates predict that by 2034 the 65+ population
will exceed the 0-15 population. For community planning this means having the
awareness to plan for the future demand on services this growth will entail particularly
in relation to health care, housing, transport and the economy.

For Community Planning, the datahub will be a very effective tool as it will allow us to
see the draw on resources by all areas within the district and from this data, analysis

can be done on why there is so much demand in particular areas and a plan of action
can be formed on how to address this by a collective effort.

27% of all households in Newry, Mourne and Down will be 1 person households by
2037. In fact the fastest projected growth is projected in NMD for one adult households
without children (33.0%) (NISRA: Northern Ireland Household Projections 2012) This
has implications for housing development and the construction industry as there may be
a trend towards 1 person households due to the change in household size.

While average household sizes are expected to decrease in each Local Government by
2037, with NM&D expected to decrease by .14 from 2.74 in 2012 to 2.60 in 2037,
Newry, Mourne and Down will still have the second highest average household size
behind Mid Ulster.

16



Back to Agenda

Economic Development

In 2013 the Labour Force Survey (LFS) estimated that there were 79,900 people
employed in Newry, Mourne and Down. Just over 20% of these are in part-time
employment.

Wholesale, Retail and Trade was the largest employer in Newry, Mourne and Down in
2011.

In relation to the Agriculture, Forestry and Fishing Industry N,M&D employed the most
people in this sector across NI (LFS) This highlights the rural nature of this district and
its reliance on its environment. It was also highlighted at our community planning
engagement events the need to look at more employment in the rural areas through
the further development of these sectors, perhaps in a more innovative and creative
way.

Another industry which has been significant in Newry, Mourne and Down is
Construction. In 2011 Newry, Mourne and Down had 9,181 people employed in the
construction industry, the highest figure across all council areas. Yet we see in the
Education sector that many trade’s courses are being cut or taken off the curriculum. As
construction is a significant employer in this area and the construction industry has
started to see an upturn in the past few years community planning can aim to bring the
relevant partners together to discuss this issue, look at the evidence and make an
informed decision.

Education

Newry, Mourne and Down had the second highest number of post primary enrolments
in 2013/14 behind Belfast. It has 9,275 pupils registered in non grammar schools with
the remaining 6,612 registered in grammar schools.

It ranks 8™ in relation to enrolments in Special Schools.

In relation to nursery school enrolments it ranked 4" out of the 11 councils in 2013/14
with 401.

Looking at qualification attainment within Newry, Mourne and Down the data (from
Census 2011) tells us that there were 37,336 people aged 16-74 within the district with
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no qualifications. Compared to the other super councils this figure sees us ranked 4
behind Belfast, Armagh, Banbridge & Craigavon and Derry & Strabane.

Looking within the District at ward level there has been a significant increase in further
education, professional and technical enrolments across all of the 41 wards between
2001 and 2015, with all wards experiencing growth of over 65%.

11 wards across NMDDC experienced a decrease in enrolments in Higher Education with
the highest increase of 3.7% being experienced in Whitecross.

This decrease in Higher Education enrollments is worrying considering that the
Departments ‘Success through Skills — Transforming Futures

The Skills Strategy for Northern Ireland’ (2011) emphasises that there will be an
increasing need for people with higher level skills (Levels 4-8 on the
qualifications framework) within the workforce.

Through Community Planning this issue could be addressed primarily by the education
sector but also through engagement from the industry sector on the needs of the
economy and providing an insight to students at the post primary level on what skills
will be required in Northern Ireland over the next 10-20 years.

Environment (Sustainability)

In 2013/14, 28.7% of local authority municipal waste in the Down District Council area
was recycled and composted compared to 33.7% in Newry and Mourne. Both were well
below the NI figure of 40.6%. In fact Down experienced a decrease of nearly 4%
between 2012/13 and 2013/14 falling from 32%.

In 2013/14 Down and Newry and Mourne Councils had the highest and second highest
percentage of waste land filled as a % of total local authority collected municipal waste.

Owner occupation is the most popular tenure across the whole district at 70.75%
(Census 2011) which is higher that the Northern Ireland figure of 67.5%.

The private rented sector houses 16.6% of households, compared with 15% across NI.
The proportion of social housing in the new district is 10%, nearly 5% less than the NI
figure of 14.9%.

At March 2014 there were 3,657 applicants registered on the waiting list for social
housing; 2,034 (55.6%) were in housing stress.
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Between April 2014 and March 2015 1,322 people presented themselves as homeless in
Newry, Mourne and Down; 750 (56.7%) were accepted as full duty applicants by the
NIHE, which meant they were owed a duty of care by the Housing Executive under the
Homelessness Legislation, Article 10(2) of the Housing (NI) Order 1988.

Within Newry, Mourne and Down there has been a decrease in the number of

households rented from the Northern Ireland Housing Executive (NIHE) between 2001
and 2015 with all wards experiencing a decrease of between 34% and 40%.

Houses rented from Housing Associations, Housing co-operatives or Charitable Trusts
experienced a significant percentage increase between 2001-2015 with all experiencing
growth of 42% or more. It should be noted however that the actual figures for this type
of rented accommodation is quite low and remains about three quarters less than NIHE
rented.

Private rental from landlord or letting agency has increased significantly since 2001,
with all wards experiencing growth of over 120%.

Looking at house prices in the district the University of Ulster House price Index
recorded an average house price of £120,841, well below the NI average of £131,204.

In 2014/15 there were 57 renewable energy applications made for the Newry, Mourne
and Down area (excluding Ballyward). 47 applications were approved in 2014/15.

In 2011, collectively Newry, Mourne and Down (excluding Ballyward) had 60,151
households in fuel poverty correlating to 43 — 46%.

In 2009 the urban / rural composition of households in Newry, Mourne and Down was
32,532 urban dwellings representing 51.58% and 30, 530 rural dwellings representing
48.42%. This figure was the 4" highest across all the 11 new super councils. This is an
issue for employment and the prosperous economic activity of the area. Community
Planning has identified this through the initial engagement process where the likes of
tourism, utilizing our natural resources and diversification of farming industries were
suggested as ways of tackling this issue.
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Health & Wellbeing

Coming from the Health Inequalities - NI Health and Social Care Inequalities Monitoring
System — Sub-regional 2015 Report, health outcomes were worse in the most deprived
areas in NM&D LGD as a whole across all 26 indicators.

The largest inequality gaps between N, M&D’s most deprived areas and the overall N,
M&D Local Government District itself were

- Standardised Admission Rate: Drugs (75%)

- Standardised Admission Rate: Alcohol (71%)

- Teenage Birth Rate (67%)

- Standardised Admission Rate: Self- Harm (67%)
- Crude Suicide Rate (52%)

In Newry, Mourne and Down in 2014 there was 19,450 people claiming Disability Living
Allowance, ranking it the fourth highest across the 11 super council areas.

There was 310 people (aged 16-64) claiming incapacity benefit. This figure ranks it 4
out of the 11 council areas.

13,220 people aged 16+ were claiming housing benefit in Newry, Mourne and Down in
2014, this figure ranks N, M&D 4™ out of the 11 councils and 1,577 less than the NI
average.

In Newry, Mourne and Down there were 4,850 recipients of the attendance allowance
in 2014. This figure was 345 less than the NI average of 5,811 and ranked NM&D 4™
across all 11 council areas.

Newry, Mourne and Down had 4,530 income support claimants in 2014, the third
highest figure behind Belfast and Derry & Strabane. This figure is 239 greater than the
NI average of 4,291.

NMDDC has two cancer types with significantly higher incidence rates than the NI
average and these include colorectal cancer and NMSC. 1t is 10.2% higher than the NI
average for colorectal cancer, the highest among all 11 Local Government Districts
(LGD).

In contrast however it did have significantly lower than average incidence rate of kidney
and pancreatic cancer between 2008 and 2012. It was 16.2% lower than the NI
average for kidney cancer which was the best across all districts.
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NMDDC was 12.5% lower than the NI average for incidents of lung cancer per year
between 2008-2012. However the incident rate of female lung cancer was much higher
than males within NMDDC.

From Census 2011 data we know that 11,154 people from the Newry, Mourne and
Down Council area provided unpaid care of between 1-19 hours a week. A further 3,486
persons provided between 20 and 49 hours of unpaid care a week. 5,576 persons
provided unpaid care of 50+ hours a week ranking N, M&D 3" across all 11 councils for
this level of unpaid care.

In 2014 there were 6,850 claimants of carers allowance, the 4™ highest behind Belfast;
Armagh, Banbridge & Craigavon and Derry and Strabane.

In 2013 there were 5,075 primary students entitled to free school meals in Newry,
Mourne and Down. This was above the NI average of 4,584 and ranked 4™ highest
across the 11 district council areas.

Also in 2013 there were a further 2,900 post primary school students entitled to free

school meals in Newry, Mourne and Down, ranking it 3™ in this category.

Looking at ward level for 2014/15 within Newry, Mourne and Down primary school free
meal entitlements have increased by over 100% in all wards across NMDDC since 2001.
At post primary level an increase has also occurred by as much as 96%.

Coming from the Community Planning Engagement Process that took place in February
and March we know that Health & Wellbeing is a very important and emotive issue for
the whole district. Mental Health in particular came up frequently throughout the
process and is an issue that needs to be addressed under the Community Plan.

Safety

In Down there was 2,196 incidents of anti-social behaviour recorded in 2014/15. This is
an increase of 80 on the 2013/14 figures, indicating a percentage increase of
3.8%.Newry and Mourne recorded 2,347 incidents of anti-social behaviour in 2014/15,
increasing by 152 from 2013/14, indicating a percentage increase of 6.9%.

In Down the number of domestic abuse incidents increased by 38 between 2013/14

(888) and 2014/15 (926).The number of domestic abuse crimes recorded also increased
during this time, from 420 in 2013/14 to 518 in 2014/15, an increase of 61.

121



Back to Agenda

The outcome rate too has increased from 29.8% in 2013/14 to 36.6% in 2014/15.
Newry and Mourne saw the number of domestic abuse incidents fall by 70 between
2013/14 and 2014/15 indicating a decrease of 5.2%.

The number of domestic abuse crimes however increased by 20 over this same time
period from 665 in 2013/14 to 685 in 2014/15.

The number of racist crimes recorded in Down rose to 10 in 2014/15 from 4 in 2013/14.
Down however experienced a significant decrease in racist crime outcomes, falling from
50% in 2013/14 to 20% in 2014/15.

Newry and Mourne actually experienced a decrease of 1 in racist incidents, and were
only 1 of 7 policing areas in the North to experience a decrease.

The number of racist crimes recorded also fell by 1 between 2013/14 (23) and 2014/15
(22).In relation to racist crime outcomes Newry and Mourne increased its rate by
18.6% between 2013/14 and 2014/15 and this rate was the third highest increase
across all the policing areas.

Down experienced an increase of 3 homophobic incidents, from 14 in 2013/14 to 17 in
2014/15.

The number of homophobic crimes recorded in Down during this time also increased,
by 4.Down’s homophobic crime outcomes did increase however from 0% in 2013/14 to
25% in 2014/15.

Newry and Mourne’s homophabic incidents increased by 5 from 16 in 2013/14 to 21 in
2014/15 while its homophobic crime rate increase by 6 from 10 in 2013/14 to 16 in
204/15.

Newry and Mourne’s homophaobic crime outcome rate also rose during this time from
20% in 2013/14 to 31.3% in 2014/15.

Down doubled its number of sectarian incidents from 13 in 2013/14 to 26 in 2014/15.
In relation to the number of sectarian crimes recorded in Down this too increased
during this time by 3 while its crime outcome rate also increased by 14.3%.

In relation to Newry and Mourne, it experienced an increase of 2 sectarian incidents,
from 18 in 2013/14 to 20 in 2014/15.

The number of sectarian crimes recorded in Newry and Mourne rose from 15 in
2013/14 to 20 in 2014/15 but at the same time it did also increase its sectarian crime
outcome rate by 16.7% during this time.

Down increased its number of disability motivated incidents by 4 between 2013/14 and
2014/15, rising from 1 to 5.

The number of disability crimes recorded during this time rose from 1 to 2.

In relation to disability outcome rates in Down this rose from 0% in 2013/14 to 50% in
2014/15.

When analysing Newry and Mourne it experienced a rise of 4 disability motivated
incidents between 2013/14 and 2014/15. Going from 2 to 6.

122



Back to Agenda

The number of disability motivated crimes recorded in Newry and Mourne rose from 2
to 3 during this period.

A decrease of 1 occurred in relation to faith/religion motivated crimes recorded in
Down, falling from 3 to 1 between 2013/14 and 2014/15.

The outcome rate for faith/religion motivated crime for 2014/15 remained at 0%.

In Down itself, the number of faith/religion motivated incidents fell from 2 in 2013/14 to
0in 2014/15.

In relation to faith/religion motivated crime this also decreased during this period, from
1 to 0.As there was no faith/religion motivated crime recorded in 2014/15 there was no
crime outcome rate.

Newry and Mourne had no faith/religion incident or crime in either 2014/15 or 2013/14.

Of the 21 transphobic motivated incidents recorded in Northern Ireland in 2014/15 one
took place in Newry and Mourne.

No transphobic motivated crimes were recorded in either Down or Newry and Mourne
during 2014/15.

Over the last two years in Northern Ireland domestic burglaries showed an upwards
trend. March 2015 and February 2015 have recorded the highest (573 offences) and
second highest (546 offences) figures while the level recorded in April 2015 was the
fourth highest during this time period (531 offences). The lowest level was 419
recorded in June 2013.

In 2013 in Newry, Mourne and Down there were 686 incidents of burglary and theft.
This is below the NI average of 976 incidents

Incidents of criminal damage numbered 1,602 in Newry, Mourne and Down in 2015.
This was 202 less than the NI average of 1,804 and ranked N, M & D 4" out of the 11
council areas.

At District Council level, in Newry, Mourne and Down there were 0 people killed in road
traffic collisions in the first four months of this year. This is down from 4 killed during
the same period in 2014. 36 people were seriously injured during this period, an
increase of 9 on 2014 figures, with a further 249 slightly injured, again 5 greater than
2014 figures for this same period.

This information tells us that ASB incidents are on the rise again in this District as was
also emphasised in the Community Planning Engagement Events held across the 7
District Electoral Areas. An issue raised that may be contributing to this is the lack of
events/facilities/engagement with the 11+ age group which was highlighted frequently
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at the above events and is an issue that may be looked at through Community
Planning.

Burglary and theft is a major issue in this district especially in relation to the rurality of
the area and potential isolation by many. PCSP’s and the PSNI have established a high
quality network of neighbourhood watch schemes across the district which help with
this issue but as said in the engagement events more needs to be done which is where
the potential of community planning may prove integral, along with the datahub which
will highlight where the hot spots are in the district in relation to this issue and allow
partners to direct their resources in these areas.

This report provides a snap shot of the main issues occurring in our district under each
of the 5 key themes in the report, many of which were confirmed further through our
community planning engagement events. It suggests some partnership collaboration
that may assist these issues but overall it gives us a baseline from which to start our
Community Planning Discussion.
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Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Community Planning Pilot Initiatives
Date: Thursday 13 August 2015

Reporting Officer:  Eddy Curtis, Director of Strategy, Planning and Performance
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required
Approve support and linkage with Community Planning pilot initiatives led by Community

Voluntary Sector Organisations

1.0 Purpose & Background

Through the Council led community planning engagement process and our aim to build
capacity within the community, some examples of good practice are emerging. Groups such
as Community Places and the Community Development and Health Network are able to lead
on engagement initiatives, with our support, that will feed into the Community Planning
- Process.
2.0 Key Issues
2.1 | Council has already approved linking with the Community Places initiative which is funded
by the Building Change Trust. It is proposed that this pilot is undertaken in the Mournes
DEA as it covers both legacy Council areas and has a good mix or urban and rural
' communities.

2.2 Volunteer Now and the Community Development and Health Network have proposed
undertaking 2 Co-production Pilots. These are proposed for Newry and Rowallen DEAs
(Ballynahinch area).

23 A number of other organisations have offered to connect with their networks on behalf of

Council and Partners to support more meaningful engagement. One such example is the

Integrated Care Partnership. This is generally a low cost way of achieving robust

engagement via existing relationships with Community Voluntary Sectors networks.

Approval is requested to link with this and other emerging initiatives.

3.0 Resource Implications

Limited to room hire charges, equipment and catering costs and in-kind support from
Council Officials.

= None
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Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Datahub and Elected Members Information System
TP TE— e mr

Reporting Officer:  Eddy Curtis, Director Strategy, Planning and Performance
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required
Approval of budget for Datahub and Elected Member Information System (EMIS)

1.0 Purpose & Background

1.1 The Shadow Council agreed for Newry, Mourne and Down to lead a multi Council tender to
acquire the Datahub for the period of the current Council with the option to extend for a
further year.

The tender closed on 3 August 2015.

20 Key Issues

The cost per annum for the Datahub mapping and analysis of ‘live’ partner and Council
data - £

(NOTE: this is a reduction on the costs to the legacy Newry and Mourne Council due to
economies of scale across a number of Councils.)

One off cost for EMIS - £11,135. Council will own this and there will be no subsequent
licence fee.

3.0 Resource Implications

As above.

4.0 Appendices




Outline Community Planning Engagement Plan

District Wide Media:
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What Where How/Action When
Social Media Facebook Develop programme for message Dates — see separate programme
release throughout engagement
process
Twitter Develop # for NMDDC Live feed at engagement events
Link to #getinvolved
Pintrest ? ?
On line Survey (s) Connected to Community plan draft
priorities
Radio QFm Interviews Pre events
Weekly throughout Autumn
Local Press Newspapers Press release Prior to events
Launch of Engagement Phase 2
Photocall at each engagement event

Geographical Communities - DEAs

Who When What/Where Why How
Crotlieve September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
Downpatrick September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
Mournes September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
October — November 15 Community Visioning Pilot Pilot led by Community Places | 1 Launch event
(launch September) to identify issues and steps 3 Workshops
and actions to resolve issues. | 1 Learning/Evaluation event
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Results fed into community
plan

Newry September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
October 15 Newry Thrives Co-Production | Pilot led by Volunteer Now Brining all groups and
(launch late August) Pilot in Quays/ and Community Development | community together around 3
Buttercrane and Health Network themes of Social enterprise &
Economic Development,
Health & Wellbeing,
Sustainable Development
Rowallane September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
October 15 Ballynahinch Thrives Co- Pilot led by Volunteer Now Brining all groups and
(launch late August) Production Pilot and Community Development | community together around 3
and Health Network themes of Social enterprise &
Economic Development,
Health & Wellbeing,
Sustainable Development
Slieve Croob September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum
Issues meetings
Slieve Gullion September 15 onward DEA Forum Broad engagement on DEA Bi — monthly DEA Forum

Issues

meetings




Communities of Interest
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Sector

When

Where

How/Action

Who

Business sector

Sept - Dec

DEA Fora
Economic Action Plan

Lead:
Working Group members:

Community Voluntary Sector

June 2015

Whistledown, Warrenpoint

Via County Down Rural Advisory

Group network
Workshops and questionnaire

Respresentation on Community
Voluntary Sector Interface Forum

Lead: CDRAG

Faith Groups

Sept — Dec

DEA basis

Via Good Relations Contacts
Areas meeting with Clergy
Church bulletins

To engage congregations who
may not link with other
groups/organisations

Lead:

Youth and Schools

Sept — Dec

Schools
Youth Councils

Education Authority

Youth Justice Agency

Lead: Youth sector

Older People

Oct — Dec

Conference - October

Age Friendly Strategy/Alliance

U3A Network

Senior Citizens Consortium
MARA Project

Carers

Lead: Regina Mackin

Sporting Groups

Sept — Dec

SAND

Lead:
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Farming/Rural Oct — Dec Farmers Markets Lead:
Via NFU
Urban Sept — Oct Newry Markets Lead:
Downpatrick
Warrenpoint Shopping Centre
Saintfield
Kilkeel Festivals
Ballynahinch
Ethnic Minorities Oct — Dec Polish Consulate Lead:
Peace Team
Carers Oct — Dec District Wide Integrated Care Partnership
Longterm ill Oct - Dec Patient Client Council
Consumers Oct — Dec Consumer Council
Section 75 Oct — Dec
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Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Outline Community Planning Engagement Plan
Date: 13 August 2015

Reporting Officer:  Eddy Curtis, Director Strategy, Planning and Performance
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required
Approval of Outline Community Engagement Plan

1.0 Purpose & Background
1.1 At the Workshop on 18 June it was agreed that an outline Community Planning Engagement
Programme would be drafted for discussion at the next workshop.

2.0 Key Issues

Parts of the Engagement programme need to commence as soon as possible. While the
programme needs to be further populated and Council Officials taking responsibility for
specific area of work, Members are asked to agree the plan in principal and support the
development of for example

1. A community plan ‘brand’
2. Twitter hashtag #

3. Forum/blog space

4. Schools flier

At the workshop on 25 August commitment from Partners will be sought to participate in
“and/lead on certain aspects of the engagement programme and develop it further.

3.0 Resource Implications

Marketing and printing costs
4.0 Appendices

= Qutline Community Engagement Plan
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Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Community Planning Workshop for Elected Members, Officers and Partner
Organisations
Date: Thursday 13 August 2015

Reporting Officer:  Eddy Curtis, Director of Strategy, Performance and Planning
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required

Approval of the attached report and its recommendations
10 Purpose & Background
1.1 As part of our Community Planning process, Partners, elected members and staff in Newry,
Mourne and Down District Council came together at a workshop on 18 June 2015 to
consider the governance structure for community planning in the Council area.

There was a range of debate about the changing role and relationship between Council and
Statutory partners which Is captured in the report attached at Appendix 1.

20 Key Issues

A further workshop to be held where more in-depth consideration will be given to
community planning themes, role of Elected Members and Statutory Partners at each level
within the Community Planning process.

And further consideration given to Statutory Partners role in the engagement process.
Next Workshop to be held on Tuesday 25 August 2015, Bagenals Castle, Newry

(The Community Planning Manager can meet with any Elected Members who were unable
to attend the workshop in June prior to the August workshop if they wish.)

3.0 Resource Implications

Attendance at the Worskshop by Elected Members, Senior Staff from Council and Partner
Organisations.
Facilitation and catering costs.
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= Report from Louise O’Meara, Interaction Institute for Social Change
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1s Introduction

Workshop Purpose

The purpose of this workshop was to bring Community Planning Partners, elected members
and staff in Newry, Mourne and Down District Council together to consider the governance
structure for community planning in the Council area.

Desired Outcomes:

— A greater awareness of the background to, and rationale for, the workshop so that all are
starting from a common point of reference.

— A shared understanding of what Community Planning is, Council’s role in it, and how it
differs from legacy councils’ ways of working, so that all are clear on this.

— A greater awareness of the role of partners in relation to Community Planning, and how
they can influence it, so that they can engage effectively and with greater impact.

— Agreement on outline governance structures and mechanisms for the community
planning process locally.

— Alist of next steps.

2. Setting the Scene

Following welcome and introductions, Liam Hannaway, Chief Executive Officer, and Heather
McKee, Community Planning, outlined the background to the workshop and presented an
overview of community planning, the Council’s role in it, and how it differs from legacy
councils’ ways of working (see accompanying PowerPoint presentation).

3. Community Planning

This was followed by small group discussion to consider community planning and the role of
councillors in it, as well as associated challenges. The following questions and comments
were reported back in plenary.

Group i)

Questions ...

o How does Community Planning link in with previous plans and initiatives?

o What does this mean in terms of their relevance (until new Community Plan produced)?
e How does it link in with statutory element of new Local Development Plan (LDP)?

We would add...

o Community Planning is bigger than simply communities and space — it includes other
services and issues.

« Need to separate out the CP from the LDP but also understand the links.

Challenges...

o Losing previous work e.g. consultation with groups / identification of local issues.

¢ Managing expectations and constructing priorities.

o Agreeing what Community Plan actually means and how it relates with other Council
activity (e.g. LDP).

¢ How to avoid reinventing the wheel.

e Council identifying the real issues, for example, infrastructure.

Group ii)
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o Keeping everybody happy - is this our role? In other words, do we keep giving people a
‘sugar rush’ or support real impact?
~ Evidence based - transparent - data hub.
~ Fragmented community - lots of groups.
~ Itis a big task!
e How can councillors support groups to collaborate?
o Councillors — we need to be force for good:
~ lead on a journey and bring vision to fruition.
~ manage expectation - what is achievable?
« Community taking responsibility — ownership and education is needed.
« Evidence based and transparent, a data-hub.

Group iif)

Questions ...

« How to avoid being a talking shop?

« How will we get the necessary resources?

« Need to connect with the strateqgic level.

« Councillors need to be realistic leaders.

« Could older people be used more effectively in community groups?

« Can we have procurement to help keep things local?

« Disconnect at central government level — for example, case of Downe Hospital.

We would add...

« Council doesn't have responsibility for education.

« How to deal with the “crying baby syndrome”, that is, paying attention to those who cry
loudest?

« Lots of very small community groups — possible need to bring them together?

« Use of social media - meetings are no longer necessarily the best way to work now.

« Agencies have their own objectives — pre-set objectives; how do we work with these and
community planning? — we need to get the dots joined.

o Cost free ways to deliver — through making use of volunteers and of businesses.

Challenges...
+ Councillors will need to sell / promote, to defend the community plan once it is agreed.

Group iv)

o Better delivery - definition over complicated - needs to be simpler and should be ‘council
facilitated’, not ‘council lead’.

o Different types of engagement needed - wide spread engagement needed, not single
issue lobbyists.

e Collective interests together.

e There is huge variations in DEAs.

*  Where will resources come from?

e Getting communities to think differently — it is a difficult Council job.

¢ Tendency to think in silos at the minute.

e Has to operate at a high, strategic level.

e Get the clubs / groups to take the lead.
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Group i)

« Identify common areas of interest.

« Confirm which group delivers what.

« Data sharing.

« Think more about how we identify need.
« Budget reduction / reorganisation.

« How can elective representatives help us to engage?
~ realistic expectations.
~ strategic focus.
~ good communication.
~ Council DEAs can be a conduit.

Group ii)

+ Massive cultural change for us all!

o Statutory requirement for engagement and participation. But what does this mean? For
example, in relation to allocation of resources? - tell us!

« We are all in this together but need to clarify roles.

* To best pool / spend public money - duty of us all.

+ Knowledge is power - share your knowledge freely with us.

e Inthe interim period — we need to fill the gaps.

« NIHE / Road Service to deliver on their statutory requirement under development plan —
what are the statutory requirements of other agencies?

e How do partners view the Council?

o Conflicting political priorities - ministers and departments versus Councils - what will be
the situation?

Group i)

« Define parameters and priorities, including governance structures.

e Need to get a clear understanding of existing structures, existing partnerships, what’s
working, et cetera.

+« We need shared common strategic goals and aims. This is a long-term ambition, not a
quick fix.

« Thematic groups - are there too many?, and are they facilitating silo working? If so, how
can we avoid this?

+ We also need a clear understanding of roles.

« We must learn to assume the best of each other.

« Take cognisance of existing planning cycles, and seek alignment in the future.

+ Realism - managing expectations.

Group iv)

« Communication
~ maximise opportunity at all levels.
~ share knowledge and information.
« Continuity
~ representation needs to be consistent.



~ appropriate representation at meetings et cetera.

~ dealing with issues, have one point of contact.
Accountability

~ once agreed, we need to ensure they work.

~ agencies must remain accountable.
Clarification of:

~ roles;

~ responsibilities;

~ what outcomes need to be measured.

Group v)

Look at previous successful models.
Co-terminosity issues.
Commitment from agencies - need buy in.

Community plan takes precedence over other plans.

Get away from silo mentality.

Engage through thematic groups.

Local delivery by agencies and contacts.

Agreed expectations and governance is required.

Group vi)

Dedicated resources — time. Do they have flexibility to implement community plan? Are

our priorities conflicting with their schedule of work?

Back to Agenda

Sharing knowledge — need to take account of information data protection / legal issues.

Understanding communities is important.

Questions for partners include:
+ What are expectations of statutory partners?

+ Detail how we overcome conflicting priorities e.g. community plan versus master plan

vision.
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6. Next steps

Back to Agenda

« Council will draft TOR and engagement plan — and present to this group

(probably in August).

« Louise will prepare a Note of today’s workshop.

7. Review of Workshop

Participants expressed satisfaction with the workshop, and the following specific points were

noted:

What worked well...

What could be changed/improved...

» Different level of representation at
workshop.

e Summarising what was said.

« Got outcomes we set out to achieve.

» Fairly collegiate way of working.

« Timing: perhaps have two half day
sessions.

« More time to hear from partners.

« Think about seeking written input in
advance.

« Have more councillors present.

o Talk to party leaders.
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Agenda Item:

Report to: Strategic Policy & Resources Committee
Subject """"""""""" Training for DEA Officers
Date: 13 August 2015

Reporting Officer:  Eddy Curtis, Director Strategy, Planning and Performance
Contact Officer: Heather McKee, Community Planning Manager

Decisions Required
Approval of training for DEA Officers and other relevant Officers.

‘0 Purpose & Background
1.1 7 DEA Officers are being appointed to lead on the development of the new DEA For a and
engagement process to support the Community Planning Process. This will be a new context

and way of working for Council Officials.

0 Keylssues
Due to the changing, strategic context within which the DEA Officers will be working
training needs to be provided to support them in their new role.

They will need to have the skills to fully support involvement of the community of each
DEA in identifying priorities and working with the Statutory sector partners to create
meaningful and impactful services.

3.0 Resource Implications

3 day training for DEA Officers and other relevant Officials - £1500

4.0 Appendices

* Training programme
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Draft plan for DEA training

Newry, Mourne and Down

This is a draft three day training programme for newly appointed DEA officers.

The training would initially be two days with a follow up session 3 - 4 weeks later.

The following is a broad outline of the content of the training - this can and will be altered
in line with continued discussion with council officers and management. There may be the
opportunity to work with the DEA officers to develop case stories around their work.

CDHN training uses a range of methods to engage with participants including reflective
working, group work, plenary discussion and worksheets. CDHN trainers are skilled and
experienced in working with diverse groups and different learning needs. Trainers
endeavour to use the skills and experience of participants to enhance the learning for
everyone attending.

Day 1
Setting the scene and context
e Social model of health and wellbeing

¢ What contributes to health and wellbeing (Dahlgren and Whitehead, Wider
determinants of health: Barton and Grant, Habitat for Human Health)

¢ Political context community planning and public health policies (Northern Ireland)

o Need - understanding and developing assessment of need within community
context

e Values - importance of understanding personal values and organisational values

Day 2
Exploring opportunity .........
e Community — what is community, diversity of community etc.

e Engagement practice — current practice and experience, SWOT analysis of practice

e Engagement and co-production

e Asset mapping

e« Community planning and new role as DEA officers; opportunities and challenges
both personal and organisational

o Areas for personal development (reflecting on day 1 and day 2 learning)

e Action planning for engaging with communities

Day 3
Next steps......
¢ Reuvisit action planning
¢ Revisit asset mapping
¢ Opportunities and challenges to date — shared learning and experience
e Developing case stories



