February 10th, 2016

Notice Of Meeting

You are invited to attend the Strategy Policy and Resources Committee Meeting to be held on
Thursday, 11th February 2016 at 5:00 pm in Downshire Civic Centre.

The Members of the Strategy Policy and Resources Committee are:-
Chair: Councillor R Burgess
Vice Chair: Councillor H Reilly
Members: Councillor T Andrews Councillor P Brown
Councillor S Burns  Councillor M Carr
Councillor W Clarke Councillor G Craig
Councillor D Curran Councillor L Kimmins
Councillor B O’Muiri Councillor B Quinn
Councillor M Ruane Councillor G Sharvin

Councillor W Walker



Agenda

1 Apologies
2 Declarations of Interest
3 Action Sheet of the Strategy, Policy and Resources Committee

Meeting held on 14 January 2016 (copy attached)

SPR-14-01-2016.pdf Page 1

Corporate Services - Democratic Services

4 Letter re Councillors attending NAC UK Meetings (copy
attached)

For noting.

NAC.pdf Page 5

S Voting Methods (copy attached)

voting methods council.pdf Page 6

6 Strategy, Policy & Resources Committee Meeting - March 2016 -
2pm

FOR NOTING:

It was agreed at the SPR Committee on 17.12.2015, that as the SPR Committee
was programmed for Friday 18 March, (17 March being a public holiday), the meeting would
take place on Tuesday 16 March at 2pm.

All other SPR Committee meetings: February, April and May 2016 will be at the agreed time of
5pm.

Corporate Services - Finance




Report on Procurement (copy attached)

Dec Report Tenders db.pdf Page 8

STA's 9 months to 31 December 2015 (copy attached)

STA items.pdf Page 9
ASG -McCadden STAs Dec i.pdf Page 10
ASG -McCadden STAs Dec ii.pdf Page 11

Management Accounts for 9 months ended 31 December 2015
(to follow)

(Item 9) Net Revenue Expenditure Report.pdf Page 12

Community Planning and Well-being

10 Health Forum - Supplemental Terms of Reference
Report - Supplemental Terms of Reference for the Health Forum.pdf Page 14
Estate
11 Lands at Harmony Way, Ballynahinch (copy attached)
Harmony Way Ballynahinch.pdf Page 21
Map - Harmony Way.pdf Page 23
12 Land Issues (copy attached)
Report Lands Issues.pdf Page 24
Appendix 1 Amended Plan Kilbroney Cemetery.pdf Page 27
Appendix 2-NI Property re compensation-Carnbane Playing Fields.pdf Page 28
Appendix 3 mcshanelsolicitors An Riocht GEC.pdf Page 30
13 Saintfield Community Centre - Business Case (report attached)

Saintfield Community Centre.pdf Page 32




14 Land at Altnaveigh, Newry

Template report-land at Altnaveigh.pdf Page 34

Appendix 2-Lands at Altnaveigh.pdf Page 36
15 Men's Shed, Rostrevor (copy attached)

Mens Shed Rostrevor.pdf Page 38
For Consideration and/or Decision
16 Efficiency Working Group (copy attached)

Efficiency Working Group.pdf Page 45

App | - Efficiency Working Group - Terms of Reference vDRAFT.pdf Page 47
17 Planning Task Force (copy attached)

Planning Task Force.pdf Page 50

App | - Taskforce Meeting 13-01-2016.pdf Page 52

App Il - PID v1.4 Agreed at Task Force - 13 01 16.pdf Page 68

App lll - Terms of Reference v1.pdf Page 74
18 Draft Response to DoE Consultation on Draft Guidance for LG

Performance Improvement 2016/17 (copy attached)

Consultation response to LG Performance Improvement.pdf Page 76

App 1l - NMD Response - LG Performance Improvement.pdf Page 77
19 Minutes of Newry, Mourne and Down District Council/Louth CC

Joint Meeting held 13 January 2016 (copy attached)
Minutes of NMDDC Louth CC Joint Cmte.pdf Page 79

19(i) Invitation to Kirovsk

Equality and Policy




20 Report on Section 75 Policy Screening Report - Quarterly
Report for period October 2015 - December 2015 (copy
attached)

Report on Section 75 Paolicy Screening Report — Quarterly Report for period
October - December 2015 .pdf

Quarterly Screening Report October - December 2015.pdf

21 Update Report on Decade of Centenaries Programme 2016
(copy attached)

Update Report on Decade of Centenaries Programme 2016 11-2-16.pdf

22 Housing Executive written consultation responses to their
Community Cohesion Strategy 2015-2020 (copy attached)

Housing Executive Publication of written repsonses to their Community
Cohesion Strategy 2015-2020.pdf

Correspondence from the Housing Executive (received 8 January 2016) and
Written Consultation Responses to the Community Cohe.pdf

23 Annual Review of Corporate Plan 2015-2019 -
Consultation/Engagement Process (copy attached)

Corporate Plan Consultation Engagement Process.pdf

Page 83

Page 84

Page 89

Page 92

Page 93

Page 101

Grant Aided Programmes

24 Peace IV - Update Report (copy attached)

Peace IV update.pdf

25 Sister Cities

Sister Cities Feb 2016.pdf

26 Financial Assistance - Update (copy attached)

Financial Assistance report.pdf

Page 103

Page 105

Page 106



Items Restricted in accordance with Part 1 of Schedule 6 of the Local Government Act (NI) 2014

27 Off-Street Parking - Update on negotiations with Transport Nl re
Agency Agreement Extension (copy attached)

Off-Street Parking Update.pdf Page 108
28 Proposal for Public Car Park in Kilkeel Town Centre (copy
attached)
Car Park in Kilkeel Town Centre.pdf Page 110
Addit. info for Agenda Item SPR 5.2.16 Kilkeel Sq Car park.pdf Page 111
29 Land for sale at Upper Dromore Road, Warrenpoint (copy
attached)
Report Lands at Upper Dromore Road, Warrenpoint.pdf Page 114
Appendix 1 Best Property - Land at Upper Dromore Road, Warrenpoint.pdf Page 115
Upper Dromore Rd, Warrenpoint - Valuation.pdf Page 122
30 Review of Agency Workers (copy attached)
Agency Workers Report.pdf Page 130
31 Severance application

This item is deemed to be exempt under paragraph 3 of Part 1 of Schedule 6 of the Local
Government Act (Northern Ireland) 2014 - Information relating to the financial or business
affairs of any particular person (including the Council holding that information) and the
public may, by resolution, be excluded during this item of business.

report to be circulated at the meeting.

32 Datahub Report

Report will be circulated at the meeting
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Clir. Terry Andrews terry.andrews@downdc.gov.uk
Clir. Naomi Baie naomi.bailie@nmandd.org
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page
|

Introduction 2
What is a Men’s Shed? 3
Why establish a Shed? i 7

{".u
Legalities 1
Running a Shed i4

i ,

Money! T 18 )

@’ What now? 20 @

1
A Short Guide to Starting a Men’s Jhed
Groundwork NuThern Ireland - November 2015

| | Final Mens Shed Bookletindd 2 @ 10/11/2015 15:aa| |
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l
f

| This short guide has been compiled by Groundwork Northern Ireland (GWNI) as part
of the Men’s Sheds Movement Project :Lunded by the Public I-Iealth Agency and :

&

delivered by GWNI. The guide has been informed by the wo k of the Australian |
Men's Sheds Assc:é(iation; the Irish Men‘i's Sheds Association Qnd most specifically |

i from the experiences of Men’s Sheds across Northern Ireland. ‘
| |

| ¢
; Since the project started in December 2014 Groundwork NI I'lias engaged with

existing Sheds fro}» all parts of Northern Ireland and has rneJ with individuals andi

groups wishing to start a Shed. This guu;le has been developed In response to one of
. the most commodlv asked questions, "How dowe start a Sh edf?” As each i
| community is unlque 50 too is each Shed and as such not all the information
contained in this guide may be applicabhe to your circumstances.

¥ |
The programme which runs to November 2017 is designed to:
= Support the‘ growth of hew Men’ ;‘ Sheds throughout N:orthern Ireland

@ + Provide effﬂcrlve services to Men s Sheds
» Raise awareness and understand[ng of the Men's ShEds model

|
i
i
!
Through the project Groundwork NI cari‘ provide support anJ assistance to existing
and new Men's Sheds, The suppaort offered is bespake to the individual shed. ‘.
Examples mclude‘tralnmg, action plannl g, arranging visits ta other Sheds,
networking events, sourcing funding, registering with the Ch rities Commission far
Northern ireland, developlng policies a?d procedures. l !
f ‘g‘ }
, ‘ :
At a regional level the project seeks to raise awareness of Men'’s Sheds through
promotion at diffﬁrent events and acrivi:ties. T

' |

| 1 | | 2
8 A Short Guide to Starting a Men'’s Shed

{ | Groundwork Northern Ireland - November 2015
. 1 ‘

|

]

{

]

| |

| | |
| | |
—— | |

| | Final Mens Shed Bookletindd 3 @ 10M1/2015 15:33' ’
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Background to th{a Men'’s Shed’s Movement

Men’s Sheds or Cémmunitv Sheds are non-profit organisations that originated in
Australia in the mid 1990’s and rapidly spread to New Zealand, Canada, England and
then here in Ireland. The first Men’s Shed in Ireland opened in February 2009 anci:
since then over 220 Sheds have sprung in; some 50 of these are in Northern Ireland.

They were set up }o advise and improve the overall health of all males. Howeverf
they have expanded their remit to include anyone regardless of age or gender.

e e ——

' |
i

The Irish Men’s Sheds Association descnbe Men’s Sheds as bemg,
“any community based non-commercial organisation that is open to all men where
the primary actrwty is the provision of a safe, friendly, and inclusive environment | :
. where men are ab':le to gather and/or work on meaningful projects at their own pace,
in their own time and in the company of other men, and where the primary objecave
. Isto advance the I;ealth and wellbeing of the participating men"”. ]
i | , | :
' Sheds offer a social space for men (and women) of all ages to engage in meaningful
| leisure activities, whﬂst chatting to others from their Iocahty,tthus creating a sense

of community and belonging for those who may have been rsolated and lonely |
l [}

| | r ‘

i [ 3
! A Short Gulde to Starting a Men’s Shed
Groundwork Northern Ireland - November 2015

| | Final Mens Shed Booklet.indd 4 @ 10M11/2015 15:38| ’
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A. ]

before joining the Shed. Men's Sheds provide a place to get out of the house, learn
new skills in an informal setting, and learn more about health and wellbeing, again
in an informal way, through chatting with other men and women. J
| ! |
A Shed’s activities usually involve makin'g or mending in woo.d (e.g. carpentry,
joinery, turning, C:Prving, whittling, furniture renovation). Other activities may :
include metalworking {milling, sheet metal, welding, etc.) bike repair, gardening,
electronics, tool renovation, boat renovation, model engineering (model railways,
planes) and even {puilding a car! Reclamation, reuse and rest#aration feature
strongly, and othér activities also include painting, mosaic work and basket weaving.
L]
Members of Men's Sheds come from all walks of life — the band that unites them is
that they are men (and women) with time on their hands and they would like
something meaningful to do with that time. Although Men’s Sheds are open to

women, they remain a minority group!

! |
i .
Essential features of a Shed ' 5 ,
+ There is something practical to do. This normally isa woodworkmg workshop
! The key is that a man can come along to thé:;ihed have alook around and &
discussion about what he is mter?sted in, find something that matches and
want to come back. !
+ Agood atmosphere Men usually arrive a bit hemtanth/, a second key is that
the atmosphere is friendly and the welcome should be good.
+ Hasa relaxanonlsomal area. It is important to have thls space to encourage

‘ chatting and general interaction. ‘
|
4

A Short Guide to Starting a Men's Shed
Groundwaork Northern Ireland - November 2015

‘ ] Final Mens Shad Booklet.indd & @ 10/11/2015 15:38| l
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Efficiency Working Group — DRAFT Terms of Reference for Member Consideration

Communication & Reporting

The Minutes of the Group shall be reported at the next available Meeting of the Strategy,
Policy & Resources Committee by the Chairperson of the Group.

Officer Support

Primary officer support shall be provided by the Chief Executive, the Director of Strategic
Planning & Performance and the Director of Corporate Services.

Additional Officer support shall be provided by the Senior Management Team (SMT) and
other relevant Officers.
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